Business Builder Reviews

Workshops and one to one sessions, individually designed to address your business issues. Specifically
they will:

%< Help you understand your business better

%< |dentify strategies that, when implemented, will make you more money

%5 Save you time and money by ensuring you are focussing on the most important issues

%< Give you renewed enthusiasm

%5 Let you ‘tap’ in to the strategies that have actually worked and helped other UK businesses
to grow and increase profits

Business Builder Reviews cover a wealth of business topics including:

Growth potential - How many untapped opportunities are there in your business?

We investigate your business growth potential, looking at how to maximize sales around the six key
business growth drivers and then develop a strategy to make the most of your opportunities.

Understanding your accounts — Be confident in your ability to understand and interpret the figures
in your accounts and analyse your business trends.

The quality of the management decisions you make is directly related to the quality of the information
available to you. When you fully understand what your accounts are telling you the decisions you make
will greatly improve your chances of success in business. Our workshop will help you understand your
figures and focuses on what information you should be looking at and how you should use it to grow
your business.

Leadership skills - What skills are needed to be a successful leader?

To be effective, organisational initiatives require a clear direction from the beginning. This workshop
unlocks leadership potential by raising awareness of important issues. It will enable you to identify your
emotional drivers and become more conscious of your resultant behaviour and will give you the
knowledge and tools you need to be a more competent leader and influencer.

Time management - Business leaders are often too busy doing the urgent things to get round to the
really important things that can make a massive difference to their performance and their results. As a
result they find themselves working longer and longer hours... getting worn out... and still not
achieving their full potential. We show you ways to achieve what you should be achieving.
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