The Senior Management Network

The Senior Management Network is specifically aimed at providing business owners and senior
executives with experienced support and guidance in their decision making and training in the latest
business development tools from around the world, so they become stronger leaders.

Each network consists of a group of up to |5 senior executives. Members receive regular training and
have access to the latest business improvement tools and processes from around the world so they can
become more strategic in their current roles but more importantly effectively communicate their
strategies within their businesses.

Benefits of Membership

=  Working with an experienced Chairman who is up to date with the latest business trends
and business improvement techniques, is a successful business person, an experienced
presenter and is equipped to solve most business issues through their experience in using
the proven business tools and processes

" 4 training days per annum in the latest innovative business development tools and
techniques. Case Studies from members are also discussed and solved

= Unlimited coaching support, both on-line and face to face. Helping you implement your plan
and stay focussed

*  Your own online Team Coaching area where you can coach up to 50 of your own team or
managers through their planning and problem solving processes at no cost

= Network with like minded business owners and senior executives both on a local and global
level to share ideas and solutions

= Access to a global discussion forum for members to work through common issues

Senior Executives schedules are getting more and more hectic so The Senior Management Network has
4 quarterly meetings backed up by periodic meetings with your group Chairman. The rest of the time
members are interacting with their Chairman and accessing a wealth of resources all online. This
ensures that members are working on their plans and using tools to map out key issues at a time that
suits them. All plans and tools are saved in a confidential environment and can be worked on 24/ 7.
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